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Council of Academic Deans 
March 30, 2010 
8:00 a.m. 
Members Present: James Flynn, Mike Binder, Blaine Ferrell, Don Swoboda, William 
Tallon, Sam Evans, Richard Miller, Ladonna Hunton, Mike Dale, Doug McElroy, Tuesdi 
Helbig, Richard Bowker, Ron Stephens and Sylvia Gaiko. 
Guests Present: Larry Snyder for David Lee, Sharon Buzzard for Dennis George, 
Randy Deere for John Bonaguro, Andrew McMichael, and Paul Markham. 
1. Information/Clarification: 
A. Administrative Council Update 
Dr. Burch announced Tennessee and Delaware were awarded the Race to 
the Top. 
Dr. Burch briefly discussed the budget situation. She indicated the 
Federal Stimulus money is being replenished partially. Per Ann Mead, 
$1.2 Million recurring reduction will be the best scenario. President 
Ransdell indicated we will wait to discuss how we will take the reduction 
when we know what we have to do. There will be no discussions 
regarding salary increases until legislature has gone home. 
Dr. Burch indicated retirement system increases went up. 
The big variable is tuition. CPE will discuss tuition at the April meeting. 
B. Enrollment Report 
Dr. Bowker gave an enrollment update for summer indicating 
enrollment is up 308 students with 141 of those being graduate students. 
C. Governance 
Drs. Andrew McMichael and Paul Markham discussed the process 
currently in place to move items through the Curriculum Committee and 
University Senate. During a recent meeting of the Curriculum 
Committee, Dr. Larry Snyder recommended an ad hock committee be 
formed to study the system in hopes of making it more efficient. The 
current system was revised in 2000. Dr. Andrew McMichael will chair 
the Committee. Other members include Dawn Bolton, Doug Smith, 
Julie Shadoan, Larry Snyder, Michelle Hollis, Nevil Speer, Paul 
Markham, Robert Dietle and Sherry Powers. Dr. McMichael asked 
deans to let him know what is wrong with the current process and 
recommended solutions. Dr. Burch applauded the effort of this 
Committee and encouraged the Committee to keep Deans in the loop. 
Dr. McMichael will send updates to Dr. Burch to share with the Deans. 
D. Other 
Dr. Burch announced Dr. Dean Kahler has resigned his position as 
Associate Vice President for Enrollment Management and to take a 
position with NA VIT AS. He will be transitioning to the new position in 
about 4 weeks. 
Dr. Burch discussed searches currently in process or about to be opened. 
Those include: 
-Dr. Tallon's position - Dean, College of Business 
-Executive Director - CEC 
-Study Abroad Director - Hired -Tom Millington -Coming May 3, 2010 
-Chief international Officier 
-Assistant VP for Academic Affairs (George position) 
-Associate Dean, Glasgow Campus (Bayless Position) 
-Director ofIR 
-DELO Search (Swoboda Position) 
-International Search (Graduate Studies) 
-Women's Studies Director will be an interim again -Dr. Olmsted will 
serve as Interim 
-Associate VP for Enrollment Management (Kahler Position) Dr. Burch 
hopes to fill this position by Fall 2010. The interim for this position is 
unknown at this time. 
Mike Dale and Ladonna Hunton will take on additional duties regarding 
NAVITAS financial side along with Drs. McElroy and Bowker. 
Dr. Burch will be sending a note soon regarding the interim appointment 
for the Dean of the College of Business Administration. Dr. Robert 
Reber will serve an Interim Dean. 
The Board of Advisors meeting is scheduled for Friday, May 7, 2010. 
Dr. Larry Snyder is serving as Chair for the State General Education 
Committee. 
Dr. Don Swoboda distributed the Winter Term Report for 2009. 
Dr. Ron Stephens briefly discussed programs offered in 
ElizabethtownIF ort KnoxlRadcliff. Dr. Richard Miller indicated we 
may need to think about changing the name of the campus to include 
Radcliff. 
Dr. Gaiko indicated the 2010 ClP Code changes will be sent to CPE 
tomorrow. 
Dr. Helbig announced the WKUSES Surveys will go out this week. 
Participation nets you Academic Quality funds. SlTEE Evals will go 
out next week. 
II. Discussion/Action Items: 
A. Faculty Handbook 
Dr. Miller reminded Deans the deadline for feedback regarding the 
Faculty Handbook is March 31. 
Respectfully submitted, 
/ ~~~ /~ 
Teresa J ackso 
